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Phase Description 
of Area 

Justification 
for 
inscription 

  
Evaluation 
of present 
state of 
conservation 

Assessment 
of factors 
affecting 
the property 

Monitoring 
Plan 

Develop 
protective 
management 
system 

  Visitor and 
Interpretation  

Draft 
proposal 

Final 
proposal  

Sub-phase  Identify criteria 
for inscription 

Compare 
with other 
properties 

Assess 
integrity and 
authenticity 

   
Planning for 
the national 
historic site 

Municipal 
planning 
exercise 

Planning for 
the 
proposed 
area 

  Document 
Formatting 
and 
copies 

Objective 
Describe the 
property 
proposed 

Define why the 
property 
proposed has 
OUV 

Compare 
value, 
integrity, 
and 
authenticity 
of similar 
properties 

Identify 
resources, 
their integrity 
and 
authenticity 

Describe the 
state of the 
resources 
supporting the 
OUV 

Describe the 
pressures on 
the resources 
and the OUV 

Describe how 
the condition 
is monitored 

Manage and 
protect 
resources at 
the national 
historic site 
(NHSC) 

Manage 
and 
protect 
resources 
in the 
Grand Pré 
area 
(excluding 
the NHSC) 

Manage the 
resources 
supporting 
the OUV 

Describe 
facilities 
available and if 
applicable, 
programs for 
interpretation 

Draft of the 
proposal, 
excluding 
formatting, 
translation, 
bibliography, 
and images 

Final editing; 
Final 
translation; 
Bibliography; 
Image 
database; 

Container/ 
package; 
Design; 
Printing; 

Deliverable 
Description 
and exact 
location; 
Maps; 

Statement of 
OUV; 

Comparative 
Analysis; 

Statement of 
authenticity 
and integrity; 
List of 
resources; 

Indicators; 
Statistical 
benchmarks; 

List of factors; 
List of 
mitigation 
measures; 

List 
administrative 
arrangements; 
Indicators; 
Compilation of 
results of 
previous 
monitoring 
exercises; 

Management 
Plan; 
Conservation 
plan; 

Plan and 
community 
vision; 

Management 
system that 
integrates 
the different 
plans and 
focuses on 
OUV; 

Description of 
facilities, 
funding, 
programs; 

   

Expected 
beginning 
date 

July 2008 June 2008 October 
2008 June 2008 September 

2008 
September 
2008 

September 
2008 March 2008 July 2008 May 2009 November 2008 October 

2008 
November 
2009 

October 
2009 

Expected 
date of 
completion 

December 
2008 

December 
2008 March 2009 March 2009 August 2009 August 2009 August 2009 October 2009 March 

2009 August 2009 August 2009 September 
2009 

December 
2010 

January 
2010 

Status/ 
activities On schedule 

On schedule 
Working group 
will be set up 
by June. 
Historical 
research is 
almost 
complete, 
Archaeology is 
underway 

 Not begun  Not begun  Not begun  Not begun  Not begun 

On schedule 
Planning 
process has 
begun 

On 
schedule, 
Heritage 
planner 
was hired 

Not begun 

Data collection 
may begin this 
summer 
through Dr. 
VanBlarclom’s 
study 

Not begun Not begun Not begun 

Issues  none Availability of 
resources             none  none    none       
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Phase Project 
administration  

Communication 
and public 
engagement 
strategy 

 

Economic 
development 
and 
interpretation 
strategy 

    Approval 
process   Support 

process      

Sub-phase Project 
administration Funding Development of 

strategy 
Implementation 
of strategy Economic study Tourism 

plan Project Municipal 
approval 

Federal 
approval  

Canadian 
delegation 
approval 

Acadian 
support 

Municipal 
support 

First Nation 
support 

Provincial 
support 

Objective 

Deliver 
administrative 
support to the 
project according 
to principles of 
transparency and 
accountability; 
 

Funding and 
resources 
for the 
project; 

Develop a brand, 
logo, media 
strategy; 

Implement an 
effective 
strategy to 
engage 
stakeholders;  

Understand the 
economic 
context; 

Propose a 
strategy for 
the 
sustainable 
development 
of the 
community;  

Celebrate 
the 
community; 

Approve the 
municipal 
vision and 
plan  

Approve the 
management 
plan for the 
NHSC 

Approve 
the final 
document 

Support the 
process and 
the final 
document; 

Support the 
final 
document; 

Support the 
process 
and the 
final 
document; 

Support 
the final 
document; 

Deliverable Financial reports; Budget; 
 

Communication 
and public 
engagement 
strategy; 

  Economic 
study; 

Economic 
development 
plan; 

Project 

Plan for the 
community 
of Grand Pré 
and 
surroundings 

 
Management 
plan for the 
NHSC 

Nomination 
proposal  

Resolution; 
Letter; 

Resolution; 
Letter; 

Resolution; 
Letter; Letter; 

Expected 
beginning 
date 

January 2008  March 2008 June 2008 September 
2008 July 2008 March 2009 July 2009 April 2009 June 2009  December 

2009 
September 
2009  

October 
2009 

September 
2009  

September 
2009 

Expected 
date of 
completion 

March 2010 April 2010 September 2008  April 2010 October 2008 August 2009 November 
2009 

September 
2009 

October 
2009 

January 
2010 

December 
2009 

December 
2009 

December 
2009 

December 
2009 

Status / 
activities 

Active 
Funding requests 
made 
Manage funds 

Funding 
received 
from the 
municipality, 
Resources 
provided by 
Parks 
Canada 
Funding has 
yet to be 
confirmed by 
NS 
economic 
development 
and ACOA 
Meeting with 
ACOA 

Active 
RFP posted; 
Selection 
completed at the 
end of June; 
Work to begin in 
early July and 
completed in 
September; 
Meeting schedule 
with Acadian 
representatives; 

Active; 
Meetings with 
variety of 
stakeholders; 
Website on line 
and updated 
regularly; 
Posting of 
meeting 
reports; 
Monthly 
meetings; 

 
Proposal to be 
approved by AB 

Proposal to 
be approved 
by AB 

Proposal to 
be 
approved 
by AB 

 Not begun Not begun Not begun 

Active; 
Presentations 
to Acadian 
organisations 

Active; 
Municipal 
and town 
council 
presentations 

Active; 
Meeting 
with Chief 
and one 
councillor of 
Glooscap 
FN 

Not begun 

Issues  none 

ACOA has 
received 
more 
requests 
than it can 
fund 

 none 

Challenges in 
engaging 
different 
components of 
the local 
community 

 none  none  none   
     none  None 

Define First 
Nation 
involvement 
and support 

  

 


